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Operating Budget U. 8. Department of Housing

and Urban Development
Office of Public and Indian Housing

Public Reporfing Burden for this collection of In esti d to average 116 holss per resp ] g the time for reviewing ing existing data o
sources, gathering and maintaining the data needed, and il and reviewing the colection of Send g g this burden estimate or any other aspect
of the callaction of information inchuding suggestions for reducing this burden, to the Reperts Monagemant Olifcer, Office of Information Pobicies and Systems, U. 5. Department
of Hewsing and Urban Development, Washinglon, D. C. 20410-3600 and to the Office of Management and Budge!, Paperwork Reduction Project (2577-0026), Washington, D, C,
T S ] e e e Eliag ]e o ol meriha (chack he] & Type of FUD wssived prewel(s)
Oulginal Revision No. 1 March 31, 2027 ® 12me thar (specity) |01 X PHA/IHA Owned Rental Housing
. Hame of Public Housing Agancy / indian Housing Autrsrsy (FHABHA) o2 IHA Owned Mulual Help Homaownarship
Newburgh Housing Authority o3 PHA AHALested Rerlal Houning
(. Address (clty ,state, nip cdi] o4 PHATHA Cvinied Turribry (8 Hemeownetste
40 Walsh Road os PHA/IHA Leased Homeownership
Newburgh , N Y 12550
9 ACC Humber i PAS /LOCCS Prejes Ne, L HUD Flgkt Offics
NY 489 NY051001014M
| Mool Dwalkng Unis k. N, of Linil Montns. m. Mo of Projects i - - it
135 1,620 2 el il
Actusls | XEstimates o
Last Fisesl or Aciuale
Yo Current Budgel PHATHA Eatimatas
Lina Accl 202 Amoum Ainrh
No., No. Descratas PUM PUM PUM e nearest $T0) PUM (b redient 330Y
i @ @2 ] ] {8) o
Homebuyers Monthly Payments for:
10 | 7710 Operating Expenses
20 | 7712 |Earned Home Payments
a0 | 7714 |Nonroutine Maintenance Reserve
40 |Total Break-even Amount (sum lines 010, 020, and 030)
50 | 7716 |Excess(or Deficit) in Break-Even
60 | 7790|Homebuyers Monthly Payments-Contra
Operating Receipts
70 | 3110 [Dwelling Rental 393.33 379.03 | 694,400
80 | 3120 Excess Utilities ]
90 | 3190 IN°"dwe"i"9 rental 3.11 378 | 6,120
100 | Total Rental Income (sum of lines 070, 080, and 090) 396.44 382.81 | 700,520 |
110 | 3610/ Interest on General Fund Investments 0.06 1.85 3.000
120 | 3890 |Other Income 7.59 9.75 15,800
130 | Total Operating Income (sum of lines 100, 110, and 120) 404.10 394.41 | 719,320
Operating Expenditures - Administration
140 | 4110|Administrative Salaries 8619 |  109.25 | 176,990
150 | 4130 |Legal 12.35 50.00 | 81,000
160 | 4140 | Staf training 4.94 454 | 8,000
170 | 4150/ Travel 3.02 525| 8500
180 | 4170 |Accounting Fees 0.00 0.00 0
190 | 4171 |Auditing Fees 2.96 370 | 6000
195 | 4172 |Financial Consultant Fees 0.00
200 | 4190 Other Administrative Expenses 26.57 35.40 57,350
210 | Total Admininstrative Expenses (sum of line 140 thru line 200) 136.03 208.54 | 337,840
Tenant Services:
220 | 4210 Salaries
2301 4220 Recreation,publications and other services 27.53 18.52 30,000
2404230 Contract Costs, Training and Other
250 Total Tenant Services Expense (sum of lines 220, 230, and 240) 27.53 18.52 | 30,000
Utilities:
260 | 4310 Water / Sewer 67.90 80.25 | 130,000
270 | 4300 | Electricity 33.95 37.04 | 60,000
280 | 4330[Gas 45.06 43.21 | 70.000
290 | 4340 |Fuel
300 | 4350 | Labor
310 | 4390 | Other utilities
320 Total Utilities Expense (sum of line 260 thru line 310) 146.91 160.49 | 260,000

Toim RUD-52568 (3795
Previous editions are obsolele Page 10f3 rel. Handbook 7475 1



Nama of FHAFHA Fiscal Year Ending
Newburgh Housing Authority March 31,2027
Lo Fiea o ]
yr. Currenl Budgel PHATHA Eetimatey T
‘d?,’ A;:l D PUM m PUM It rearent $10) PUM |hm!lﬂ
i Iri} @2 (L] 8 46) in
Ordinary Maintenance and Operation:
330 4410 |Labor 98.49 153.94 249,390
340 | 4420 |Materials 28.40 45.68 74,000
350 | 4430 |Contract Costs 62.64 92.53 149,900
360 | Total Ordinary Maintenance & Operation Expense (lines 330 to 350) 190.77 292.15 473,290
Protective Services:
370 | 4460 |Labor
380 4470 Materials
390 | 4480 Contract Costs 0.00 74,07 120,000
400 | Total Protective Services Expense (sum of lines 370 to 390) 0.00
General Expenses:
410 | 4510 |Insurance 52.92 71.43 115,720
420 | 4520 |Payments in Lieu of Taxes
430 | 4530 | Terminal Leave Payments 2.84 3.09 5,000
440 | 4540 |Employee Benefits 109.37 197.08 319,270
450 | 4570|Collection Losses 13.58 |  135.80 220,000
480 | 4590 | Other General Expenses 16.67 16.67 27.000
470 | Total General Expenses (sum of lines 410 thru line 460) 195.38 424.07 686,990
480 | Total Routine Expenses (sum of lines 210, 250, 320, 360, 400, and 470) 696.62 1,103.78 | 1,788,120
Rent for Leased Dwellings:
490 4710 lRenls to Owners of Leased Dwellings
500 | Total Operating Expense (sum of lines 480 and 490) 696.62 | 1,103.78 | 1,788,120
Nonroutine Expenditures:
510 | 4610 |Extraordinary Maintenance
530 | 7540 |Property Betterments and Additions
_540 | Total Nonroutine Expenditures (sum of lines 510, 520, and 530)
550 | Total Operating Expenditures (sum of lines 500 and 540) 696.62 | 1,103.78 ! 1,788,120
Prior Year Adjustments:
560 | 6010 |Prior Year Adjustments Affecting Residual Receipls
Other Expenditures:
570 Deficiency in Residual Receipts at End of Preceding Fiscal Yr.
580 | Total Operating Expenditures, including prior year adjustments and
other expenditures (line 550 plus or minus line 560 plus line 570) 696.62 | 1,103.78 | 1,788,120
590 Residual Receipts (or Deficit) before HUD Contributions and
provision for operating reserve (line 130 minus line 580) {292.52) (659.75)| (1,068,800)
HUD Contributions:
600 | 8010 | Basic Annual Contribution Earned-Leased Projects:Current Year
610! 8011 | Prior Year Adjustments - (Debt) Credit
620 | Total Basic Annual Contribution (line 600 plus or minus line 610)
530 | 8020 | Contrbutions Earned - Op. Sub. - Cur. Yr. 292.52 469.40 760,430
640 Mandatory PFS Adjustments (net):
650 Other (specify):
660 Other (specify):
670 Total Year-end Adjustments/Other (plus or minus lines 640 thru 660)
680 | 8020 | Total Operating Subsidy-current year (line 630 plus or minus line 670) 292.52 469.40 760,430
_B90 | Total HUD Contributions (sum of lines 620 and 680) 292.52 469.40 760,430
700 Residual Receipts (or Deficit) (sum of line 590 plus line 690) (308,370)
form HUD-52564 (3/95)
Previous editions are obsolete Page20f 3 ref, Handbook 7475.1



Name of PHA/IHA Fiscal Year Ending

Newburgh Housing Authority March 31, 2027

Operating Reserve PHAJIHA Estimates HUD Madifications

Part 1- Maximum Operating Reserve - End of Current Budget Year
740| 2821 |PHA/IHA - Leased Housing - Section 23 or 10(c)
50% of Line 480, column 5, form Hud-52564

Part 11 - Provision for and Estimated or Actual Operating Reserve at Fiscal Year End

780 Unrestricted Net Assets (Deficit) at End of Previous Fiscal Year - Actual for FYE March 31, 2025 1,111,084
790 Increase (Decrease) Unrestricted Net Assets - Current Budget Year (check one)
Estimated for FYE March 31, 2025 100,000
Actual for FYE
800 Unrestricted Net Assets (Deficit) at End of Current Budget Year (check one)
Estimated for FYE March 31, 2026 1,211,084
__Actual for FYE . N I
810 Increase (Decrease) Unrestricted Net Assets - Requested Budget Year Estimated for FYE Mar 31, 2027
Enter Amount from line 700 (462,680)|
820 Unrestricted Net Assets (Deﬁc_:ﬁ) at End of Requested Budget Year Estimated for FYE March 31, 2027 T 748,404
830 Cash Reserve Requirement - % of line 480
Comments:
PHA /IHA Approval Name Lawrence R Jackson
Title Exgc Director /
igi f%ﬂ/ %1 el f?/f{y Dale M b
y — r [LA.—’_— "
Fleld Office Approval Name
Title
Signature Date

form HUD-52564 (3/95)
Previous editions are obsolete Page 3 of 3 ref. Handbook 7475.1
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Operating BUdget U. S. Department of Housing
Summary of Budget Data and Urban Development
and Justifications Office of Public and Indian Housing

OMB spproved No. 2577-0026 (exp. 10/31/97)
Public Reporting Burden for this callection of Information is estimated to average 1.0 hour per response , including the time for reviewing instructions, searching existing
dala sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate

or any other aspect of the collection of information ,Including suggestions for reducing this burden, to the Reports Management Officer, Office of Information Policies

and Systems, U S Department of Housing and Urban Development, Washington, D. C. 20410-3600 and to the Office of Management and Budget, Paperwork Reduction

Project (2577-0026), Washington, D C 20503 Do not send this completed form to either of the above addressees.
ame of Local Fousing Authonty. Cocalty: _____________________ |Fiscal Year Ending.
Newburgh Housing Authority Newburgh, New York March 31, 2027
1) (2) (3) (4) () (6)
Description Total Management Development Section 8 Oiher
1 |Legal Expense (see Special Note in Instructions) 117.000 81.000 .1 P2 36.000
2 |Training (list and provide justification) 10,000 8,000 Q 2,000
3 |Travel
Trips To Conventions and Meetings (list and provide justification) 0 0
4 Other Travel: 0
Outside Area of Jurisdiction 6,800 5,500 R-1 1,300
5 Within Area of Jurisdiction 6,000 3.000 R-2 3.000
EY [Total Travel 12,800 8,500 4,300
7 |Accounting 0 0 0
8 |Auditing 12,500 6.000 s 6,500
9 |Financial Consultant
Sundry 0
10 Rental of Office Space 6,120 S-1 6,120
11 J]_ Publications 2,000 1,000 | T-1a 1,000
12 Membership Dues and Fees (list organization and amount) 2.150 700 T2 1,450
13 Telephone, Fax, Electronic Communications 11,500 6.500 T3 5.000
14 Collection Agent Fees and Court Costs 0 0
15 Administrative Services Contracts - Copier 5.600 3,400 T4 2,200
16 Forms, Stationary and Office Supplies 10,000 3,000 15 7.000
17 Other Sundry Expense (provide breakdown) 96.400 42.750 53.650
18 [|otat Sundry 133,770 57,350 76,420
19 |Total Administration Expense Other Than Salaries
286,070 160,850 125,220
Line 17-Other Sundry
Postage 8,000 4,000 T-6 4,000
Advertising 900 500 T-1b 400
Software/Internet Support 45,000 23,000 T-7 22,000
Fiscal Agent Fee/Bank Charges 2,300 2,300 T-12 0
Tenant Screening 1,400 900 T-8 500
Administrative Consulting 22,000 V] T-10 22,000
Temporary Office Help 2,000 1,000 T-11 1,000
Other 14,800 11,050 T-9 3,750
96,400 42,750 53,650

To the best of my knowledge, all the information stated herein, as well as any information provided in the accompaniment herewith, is true and
accurate.

Warning: HUD will prosecute false claims and statements. Convictions may result in criminal and/or civil penalties.

(18 U. S. C. 1001, 1010, 1012; 31 U. 8. C. 3729, 3802)

Signature of authorized representative & Date:

Lawtence R. Jackson - Executive Direclor Page 1 form HUD-52571 (3/95)
ref Handbook 7475.1
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\
Operating Budget U. S. Department of Housing Q‘z\" \
Summary of Budget Data and Urban Development
and Justifications Office of Public and Indian Housing
OMB approved No. 2577-0026 (exp. 10/31/97)

Public Reporting Burden for this collection of information is estimated to average 0.75 hours per response , including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate

or any other aspect of the collection of information ,including suggestions for reducing this burden, to the Reports Management Officer, Office of information Policies

and Systems, U S Department of Housing and Urban Development, Washington, D. C. 20410-3600 and to the Office of Management and Budget, Paperwork Reduction
Project (2577-0026), Washington, D C 20503 Do not send this completed form to either of the above addressees.

Name of Local Housing Authority: Locality: Fiscal Year Ending:
Newburgh Housing Authority Newburgh, New York March 31, 2027

Operating Receipts

Dwelling Rental: explain basis for estimate. For HUD-aided low-rent housing, other than Section 23 Leased housing, state amount of latest available total HA monthly
rent roll, the number of dwelling units available for occupancy and the number accepted for the same month end. Cite HA policy revisions and economic and other factors
which may result in a greater or lesser average monthly rent rolt during the Requested Budget Year. For Section 23 Leased housing, state the number of units under
lease, the PUM lease price, and whether or not the cost of utilities is included. If not included, explain method for payment of utility costs by HA and/or tenant.

April 2025 Rent Roll 57,867
X 12
694,404

Excess Utilities: (Not for Section 23 Leased housing). Check appropriate spaces in item 1, and explain "Other”. Under item 2, explain basis for determining excess
utility consumption. For example, Gas: individual check meters at OH-100-1, proration of excess over allowances at OH-100-2, etc. Cite effective date of present utility
allowances. Explain anticipated changes in allowances or other factors which will cause a significant change in the total amount of excess utility charges during the
Requested Budget Year.

1. Utility Services Surcharged: Gas Electricity Other (Specify)_

2 Comments

Nondwelling Rent: (Not for Section 23 Leased housing). Complete ltem 1, specifying each space rented, to whom, and the rental terms. For example: Community Building
Space - Nursery School - $50 per month, etc. Cite changes anticipated during the Requested Budget Year affecting estimated Non-dweliing Rental Income.

1. Space Rented To Whom Rental Terms
Office Space Sec 8 HCV Program 6,120
2. Comments

HUD-52573 (3/95)
Previous editions are obsolete Page 1 of 4 ref Handbooks 7475.1



tnterest on General Fund Investments: State the amount of present General Fund investment and the percentage of the General Fund it represents. Explain
circumstances such as increased or decreased operating reserves, operating expenditures, etc. , which will affect estimated average monthty total
investments in the Requested Budget Year. Explain basis for distribution or interest income between housing programs.

Other Comments on Estimates of Operating Receipts: Give comments on all other significant sources of income which will present a clear understanding of the HA's
prospective Operating Receipts situation during the Requested Budget Year. For Section 23 Leased housing explain basis for estimate of utility charges to tenants.

Tenant Charges (Late Fees Etc) 9,600
Laundry Commissions 4,000
Insurance Dividends 1,500
Miscellaneous 700

15,800

Operating Expenditures

Summary of Staffing and Salary Data

Complete the summary below on the basis of information shown on HUD-52566, Schedule of All Positions and Salaries, as follows:

Column (1)  Enter the total number of positions designated with the corresponding account line symbol as shown in Cofumn (1), form HUD-52566

Column (2)  Enter the number of equivalent full-time positions allocable to HUD-aided housing in management. For example: A HA has three "A-NT" positions allocable
to such housing at the rate of 80%, 70%, and 50% respectively. Thus, the equivalent full-time positions is two. (8/10+ 7/10 + 5/10).

Column (3)  Enter the portion of fotal salary expense shown in Column (5) or Column (6), from HUD-52566, allocable to HUD-aided housing in management, other then
Section 23 Leased Housing.

Column (4)  Enter the portion of total salary expense shown in Column (5) or Column (10), form HUD-525686, allocable to Section 23 Leased housing management.

Column {5) Enter the portion of total salary expense shown in column (5) or Column (7), form HUD-52566, allocable to Modernization programs (Comprehensive
Improvement Assistance Program or Comprehensive Grant Program).

Column (6)  Enter the portion of total salary expense shown in Column (5) or Column (9}, form HUD-52566, allocable to Section 8 Program.

Note: The number of equivalent full-time positions and the amount of salary expense for all positions designated "M" on form HUD-52566 must equitably distributed
to account lines Ordinary Maintenance and Operations-Labor, Extraordinary Maintenance Work Projects, and Betterments and Additions Work
Projects.

HUD-Aided Management Program

Equivalent Salary Expense
Total Number| Full-Time
Account Line of Positions | Positions | Management | Sec 8 Voucher Capital Fund Prog
(1) (2) (3) (4) (5)
Administration-Nontechnical Salaries (1) 6 5.5 176,990 203,370 56,140

Administration-Technical Salaries (1)

Ordinary Maintenance and Operation-Labor(1) 5 4.5 249,390

Utilities-Labor (1)

Other - Tenant Services

Extraordinary Maintenance Work Projects (2)

Betterments and Additions Work Projects (2)

1 Carry forward to the appropriate line on HUD-52564, the amount of salary expense shown in Column (3) on the corresponding Ine above. Carry forward to the
appropriate line on HUD-52564 (Section 23 Leased Housing Budget), the amount of salary expense shown in Column (4) on the corresponding line above.
2 The amount of salary expense distributed to Extraordinary Maintenance Work Projects and to Betterments and Additions Work Projects is to be included in the cost
of each individual project to be performed by the HA Staff, as shown on form HUD-SE.SS?
Previous editions are obsolete Page 2 of 4 HUD-52573 (3/95)
ref Handbooks 7475.1




Specify all proposed new positions and all present positions to be abolished in the Requested Budget Year. Cite prior HUD concurrence in proposed stafﬁm changes
or present justification for such changes. Cite prior HUD concurrence in proposed salary increases for Administration Staff or give iustification and pertinent comparability

information. Cite effective date for current approved wage rates (form HUD-52158) and justify all deviations from these rates.

Travel, Publications, Membership Dues and Fees, Telephone and Telegraph, and Sundry: In addition to "Justmication for 1ravel to Gonventions and Meetings' Shown
on form HUD-52571, give an explanation of substantial Requested Budget Year estimated increases over the PUM rate of expenditures for these accounts in the Current

Budget Year. Explain basis for allocation of each element of these expenses.

Utilities: Give an explanation of substantial Requested Budget Year estimated increases over PUM rate of expenditures for each utmtv service in the Current Budget
Year. Describe and state estimated cost of each element of "Other Utilities Expense".

Water
Electricity
Gas

130,000
60,000
70,000

260,000

Ordinary Maintenance & Operation-Materials: Give an explanation of substantial Requested Budget Year estimated increases over the PUM rate of expenthures
for materials in the Current Budget Year.

Maintenance- Materials

Maintenance- Ranges & Refrig

60,000
14,000

74,000

Ordinary Maintenance & Operation-Contract Costs: List each ordinary maintenance and operation service contracted for and give the estimated cost for each. Cile
and justify new contract services proposed for the Requested Budget Year. Explain substantial Requested Budget Year increases over the PUM rate of expenditures

for Contract Services in the Current Budget Year. If the LHA has contract for maintenance of elevator cabs, give contract cost per cab.

Exterminating
Elevator
Building Repairs
Heating

Trash Collection
Electrical

Auto & Truck
Plumbing

Alarm

Uniforms
Landscaping
Locksmith

Fire Inspections
Consultants
Site Improvements
Energy Audit
Security CCTV

12,000
0
15,000
3,000
30,000
6,000
2,500
20,000
1,500
2,500
6,000
900
1,500
3,000
4,000
2,000
3,000

112,900

14,000 26,000
8,000 8,000
15,000

3,000

15,000 45,000
4,500

2,500

20,000

1,500

2,500

6,000

1,200

1,500

3,000

4,000

2,000

1,200 4,200

38,200 149,900

Previous editions are obsolete

Page 3 of 4

HUD-52573 (3/95)
ref Handbooks 7475.1



Insurance: Give an explanation of substantial Requested Budget Year estimated increases in the PUM rate of expendﬁures for insurance over the Current Budget Year,
Cite changes in coverage, premium rates, etc
Total LIH HCV

Fire/Property Package 66,950 66,950 0
Commercial Liabilty 17,680 12,460 5,220
Flood 13,660 13,660 0
Automobile Incl Excess 11,910 8,070 3,840
Workmen Compensation 20,250 14,580 ‘5,670
Directors & Public Officals 0 0 0

130,450 115,720 14,730

Employes Benent Contrbutions: List all Employee Bencit plans pariicipated . GIVe Justiication for all plans 1o be msttuted in the Requested Budget Year for Which
prior HUD concurrence has not been given.

Total LIH HCV

Social Security 51,440 36,910 14,530
Medical & Dental Insurance 248,400 185,010 63,390
Retirement 102,040 76.190 25,850
Retiree's Benefits 16,240 16,240 0
Disability 2,400 1.800 600
Unemployment Insurance 4,460 3.120 1,340

424,980 319,270 105,710

Collection Losses: State the number of tenants accounts receivable to be written off and the number and total amount of all accounts receivable for both present and
vacated tenants as of the month in which the estimate was computed.

Extraordinary Maintenance, Replacement of Equipment, and Betierments and Addilions: Cite prior HUD approval or give Justification for each nonroutine work
project included in the Requested Budget Year and for those for future years which make up the estimate on form HUD-52570. Justifying information incorporated on or attached
to from HUD-52567 need not be repeated here.

Tenant Service Conlracts: List all contracts. Gite the name of the contractor, type of contract, cost of contract, and contract period. Juslification must be providgd for all
all contract services proposed for the Requested Budget Year (RBY). Explain substantial RBY increases over the PUM rate of expenditure for these contracts in the
Current Budget Year.

HUD-52573 (3/95)
/ Page 4 of 4 ref Handbooks 7475.1
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